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Annual Business Meeting Minutes

18 April 2009 at the Crown Plaza Hotel, Colorado Springs

Meeting Called to Order By:
Ms. President Ilah Jackson at 12:00pm
Type of Meeting:

Annual Business Meeting

Secretary:

JaCee Goepfert, Western Slope Secretary filling in for Danielle McCarthy

Quorum:


Reporting quorum is satisfied

Special Guests:

David Vancil, Parliamentarian

Cheryl Moose, RID President

Point Of Order:   Make sure we get this off to the right start, by wishing our president a Happy Birthday!

Lindsay Antle, MH

Motion C2008-01 to approve the standing rules for the 2008-2009 annual business meeting.

Moved by: JoAnn Huss, PP. Seconded by: Recognized from the floor

Motion was carried by majority

Motion C2008-02 to approve the agenda for the 2008-2009 annual business meeting.
Moved by: Jules Burner, MH Seconded by: Recognized from the floor

Motion was carried by majority

Motion C2008-03 to approve the 2007-2008 annual business meeting minutes.
Moved by: Danelle Jansen, MH. Seconded by: Recognized from the floor

Motion was carried by majority

Reports

Region Report by Amie Seiberlich, Region IV Representative
· Really want to talk about what is happening on a national level because that effects the region and the state. RID is reaching 15,000 members. 2009 National Conference theme is “Embrace Change ~ Honor Tradition.” This could not be more fitting what lays ahead for our profession.

· Restructuring is something that is affecting many affiliates including Colorado RID. Across the nation many organizations are looking at restructuring because of a few people that have been misusing their power and funds. RID is being proactive and looking at the areas that are at risk if we were to be audited. 

· Regional Conference is something that will need to be changing. The current structure puts us at risk. We need your voice on this issue. It could mean that we do away with conference or change how it works.

· Missions, committee, and other issues are also looking at making sure we are running the best way for the membership.

· This year at national conference business meeting will look different. The meeting will be split between two days. There will also be seven issues forums. Some of the issues that will be discussed will be the future of voting, philosophy, goal, and missions committee, community forum Deaf leaders, Deaf Caucus, and Deaf members, Strategic Challenges Bylaws Review  Task Force, and NIC Exam Task Force.

· If you have any questions, concerns, or want to get involved, please see me any time this weekend.

Presidential Report by Ilah Jackson, Colorado RID President
· Many of the issues that are facing the National Board, which our state board is also facing. We have been looking how to become a more unified state and how we can streamline processes. 

· Region IV – how to make the smaller chapters to become more fiscally sound. We are working with DPAN and TSID. There has been a motion recently passed to name a steward for the Region. This was a way to provide more over site on keeping track of the money within the region. Barbara-Jean Slopey has been elected as the financial steward for the Region IV. 

· This year we will be looking at making sure that we are not duplicating efforts of our committees. We also want to make sure that we getting back to grass-roots efforts to make sure that we are providing our members the best we can.

Treasurer Report by Dan Lasher, Interim Treasurer (appointed when Devon Finnaman moved to Arizona)
· The account and Committee Activity – there is one correction, the FY activity column should read FY 09. 

· Explain about the balance that should be shown. There is a total of $14,757.99 in the savings account, however that does not mean that we have that at our disposal. We have certain committees that have received funds through grants and therefore there are specific ways in which that money can be spent.

CQSI Report (Colorado Quality of Standards for Interpreters) by Danelle Jansen, CQSI Co-Chair
· There is another chair, Rachel Naiman, but she was unable to make it because of the snow. So this flower will represent her spirit. For the past 25 years ago or so, the deaf community has been pushing for make sure there is standards putting in place for hiring interpreters. 

· Recently we have been working with Department of Regulatory Agency, Representative Rice, etc. We have been told that we do not have enough proof for licensure. The level that we were able to write a bill that was passed was Title Protection. This means that if you use the title sign language interpreter then you would have to be certified.  

· Sadly, the wrong form of the bill was signed into law, but we are working on fixing that. Like the pork barrel amendments that are attached to something that is not really related, we will be one of those. 

· Title Protection is a good first step to providing protection to our consumers. RID cards are nice way to show your certification, but now talking with RID about different colors as a visible way to show certification.

· We have made strides for providing standards for interpreters, but we still have work to do.

Unfinished Business
Motion C2007.11 by Lori Dowds, Ad Hoc Committee Chair
· The motion was to establish an Ad Hoc committee to comply with RID

· You should have received the 

· There are a few corrections. The numbering on the recommendations should read ‘1,2,3’ not ‘1,1,2’.

· Under recommendations “…will require a bylaws change.” But it should read “…will not require a bylaws change.”

· The committee will bring forth a motion during new business.

· Question: do we still have until 2012? Wouldn’t be better to wait a little longer to allow for local affiliates to develop procedures? – Dora Veith, MH

· We do have until 2012, but the committee would like to make these minimal changes to come into compliance quickly. – Lori Dowds, Ad Hoc Committee Chair 

Motion C2007.12 by Ilah Jackson, Colorado RID President

· The motion was to establishment of an election committee

· There were three calls for committee members without any responses.

· Motion folded
New Business
Introduction of Nominees by Ilah Jackson, Colorado RID President

Offices: President and Vice President Elect, Secretary, and Treasurer.
· Ballots have been sent out. The ballots are due post marked by May 1st. They will be public counting on May 12th.

· Those who are running will now have the opportunity to speak to members about themselves and the position.

· Kari Baker, President Elect and Nancy L. Dobbs, Vice President Elect. 

· JaCee Goepfert, Secretary

· Amber Poor, Treasurer

· Dan Lasher, Treasurer

· Amy Kroll, Treasurer by proxy MJ Tom

2009-2010 Budget by Colorado RID Board
· All committees submitted their budget for the fiscal year 2009-2010. The board reviewed all budgets and purposes the following budget.

· Question: why does by-law committee need $750? – Tricia Frank, MH
· That covers the cost of printing, mailing, and the parliamentarian. – Jenny Miller, By-Laws Committee Chair

· Question: why does fund raising committee need $500? – Tricia Frank, MH

· This will cover the cost for pr activities which is a part of the committee - Ilah Jackson, President

· Question: what is the publication committee and what is the $1750 for? – Tricia Frank, MH

· The publication committee designs and publishes the CRID…In-Touch. We still have several members that do not receive the newsletter in electronically. Carie Brannan, Publications Committee Chair

Motion C2008-04 to approve the 2009-2010 budget
Moved by: Tricia Frank, MH. Seconded by: Recognized from the floor.

Motion was carried by majority
Motions from the Floor by Ilah Jackson, Colorado RID President
Motion from the Ad Hoc Restructuring Committee
· Motion for the committee was read and opened for discussion. After discussion was started, the committee realized the incorrect motion was read. The incorrect motion was stricken for the minutes and the correct motion was read.
· Rationale: This would allow CRID to both provide greater fiscal oversight as well as allow for local control. CRID state treasurer would establish a primary bank account, with 4 sub accounts for each local. While the state treasurer would have total access to all sub accounts, each local would only have access to their own monies. Monthly reports of expenditures would need to be submitted form the local financial officer to the state treasurer. Annual budgets for the local committees will be line items in the state budget. This system would be fairly easy to maintain. Any monies from the state to a committee could be instantaneously transferred online. There will be required to have a minimum of two people as signatories for the state account for backup purposes. Current funds would be transferred into the state account upon closing the local accounts, but those funds would still be within the local’s budget and control.
· Question: has the idea of sub accounts been approved by RID?  What do sub accounts mean? – Tricia Frank, MH
· Yes, RID has given the green light for the idea of sub accounts – Ilah Jackson, President

· Sub accounts will be attached to the main account. The main account will have access and over site to all the accounts. The local affiliates will only be able to access their own sub account. Much like a ‘parent/child’ account. – Dan Lasher, Interim Treasurer
· Question: who is responsible to cover the cost of the audit? – Kari Baker, MH
· This was not addresses by the committee. – Ilah Jackson, President
· Audits would not necessarily have to be done by an outside source; this could be done by the board. – Dan Lasher, Interim Treasurer

· The idea of the audit came up to allow the local affiliate to make sure all of their books were cleaned up prior to the transfer. This should only be done if the affiliate chooses. – Lindsay Antle, Ad Hoc Restructuring Committee
· Question: will there be four separate checkbooks, one for each sub account? – Jennifer Iole, NC

· Yes there would be four checkbooks. Other options would require the affiliates to ask for their money. This option allows for money to be easily accessed when needed. – Lindsay Antle, Ad Hoc Restructuring Committee
· Question: will writing checks require two signatures? – Tricia Frank, MH

· That will all depend on the back policies, but we will look into the option of having two signatures required for the account (local and state treasurers), but either will be able to endorse the check. – Ilah Jackson, President
· Question: would the line item on the budget represent the local affiliate’s account or their full budget? – Dora Veith, MH
· It would only show their account. How they choose to budget from there is up to them. – Ilah Jackson, President
· Support: the biggest concern was loss of local identity of the affiliate. This motion would still allow the affiliates to keep their identity and comply with the mandate. – Victoria Novoselski, PP

Motion C2008-05 that in order to satisfy RID’s mandate to comply with IRS rules for 501(c)3, all monies in local affiliate bank accounts will be moved in to one bank account, as soon as the budget committee determines the proper financial institution and an audit has been completed of each account, to then be managed through sub accounts for each local committee, upon close of FY 08-09.

Moved by: Ad Hoc Restructuring Committee, MH. Seconded by: Recognized from the floor
Motion C2008-05A to amend adding “or internal review”. The motion will now read: We move that in order to satisfy RID’s mandate to comply with IRS rules for 501(c)3, all monies in local affiliate bank accounts will be moved in to one bank account, as soon as the budget committee determines the proper financial institution and an audit or internal review has been completed of each account, to then be managed through sub accounts for each local committee, upon close of FY 08-09.
Moved by: Danelle Jansen, MH. Seconded by: Recognized from the floor
Amended motion was carried by majority. Two in opposition. One abstention.
Question from the Floor by Dora Veith, MH
· Question: As stated in our bylaws, all bylaw changes must be “mailed” to members two weeks prior to the vote. This can be published in the CRID…In Touch, but now that it is an electronic newsletter, this notification no longer satisfies the bylaws requirement. Can the board please justify how they passed a motion that changed bylaws without mailing notification to members? – Dora Veith, MH
· The board felt that “mailed” was subjective and email was a way to satisfy the obligation. The motion was published three times prior to the vote. – Ilah Jackson, President
· Question: We understand that the intent to provide notification was there, could the board please consider in the future to make the notification in the newsletter more clear, and not buried within the agenda for the meeting? – Tricia Frank, MH
· The board will take this under advisement. – Ilah Jackson, President

Motion from the Ad Hoc Restructuring Committee

· Rationale: Each affiliate will need to close out their current organizations according to their own bylaws. Upon completion, each local will then become a committee of the state organization, and no longer need to have their own bylaws. This will bring CRID into compliance with RID’s minimum requirements for local chapters in regards to the rules for a 501(c)3. Within the year, the bylaws committee will be working to accommodate the concept of the local committees.

· Question: how does this motion differ from the previous? – Dan Lasher, MH

· This motion does not deal with how the money will be transferred, but how the affiliates themselves will become committees. – Ilah Jackson, President

· Question: are there any guidelines for how this will take place? – Carrie Brannam, WS 

· Each affiliate will have to follow their own by-laws. – Ilah Jackson, President

Motion C2008-06 that all local affiliate chapters of CRID be dissolved and reconstituted as local committees by July 1, 2010
Moved by: Ad Hoc Restructuring Committee, MH. Seconded by: Unnecessary
Motion was carried by majority. Two abstentions
Point Of Order:   Shout out to the restructuring committee. They are doing a wonderful job! Thank you to the board for their leadership during this time. Also – Cheryl Moose & Brenda for all of their assistance in the process.
Jules Bruner, MH
Notice Of Motion for amendment to Article X of the bylaws. Written notice of proposed bylaws or amendments to these bylaws shall be mailed (via the post office or electronic).

Submitted by: Victoria Novoselski, PP and Robin Stepanek, WS
Resolutions
· Planning committee for the wonderful conference! – Ilah Jackson, President

Announcements

· Each table has by-laws, policy and procedures, treasurer’s report, and paper to write out motions to be submitted from the floor. (made at the start of the meeting) - Ilah Jackson, President

· Mentoring Committee has an interest survey included in your registration packet. Please make sure that you fill it out and return it to the registration desk. This survey will help us to better fit the needs of the members. - Carrie Brannan, Mentoring Committee

· If you did not received a ballot please see Jenny Miller following - Ilah Jackson, President

· A long term planning and reorganization committee will be set into place- Ilah Jackson, President

· We need more conference interpreters and support staff at the national conference! Please consider this opportunity. – Cheryl Moose, RID President

· Publications Committee is looking for a new chair. This is a committee that is fully done electronically from the comfort of your home. - Dora Veith, Publications Committee
· Have a small TDD that I would like to give away. If you are interested please see me following the meeting. - Wendi Seidel, NC
Motion C2008-07 Adjourned at 2:24pm

Moved by: Victoria Novoselski. Seconded by: PP Janet Batchelder, PP
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